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Message from the CEO & the Chairman of the Board

On behalf of the Board of Directors, we are pleased to present the Annual Report of Philip Morris
(Pakistan) Limited ("PMPKL") for the year ended December 31, 2024. This past year has been a
complexinterplay of short-term stabilization coupled with long-term uncertainties. To fully utilise
the country's economic potential, effective structural reforms, political stability, and a robust
approach to human capital are essential.

In 2024, Pakistan's economy experienced improvements in some key indicators such as lower
interest and inflation rates, management of current account deficit and stability of exchange
rates’. However, it continues to remain under constant scrutiny of the International Monetary
Fund (IMF) due to Extended Fund Facility arrangement. It is anticipated that next year will
continue to be a challenging one, as the nation strives for macroeconomic stability while
adhering to strict monetary and fiscal policies. Looking ahead, it is critical that new avenues for
generation of resources are sought which can only be done through stable policies. Additionally,
tapping the existing potential for revenue generation through relevant enforcements and enabling
ease of doing business is paramount to achieving long term stability for Pakistan.

Pakistan’s tobacco industry is afflicted with the prevalence of low-priced, non-tax paid cigarettes
which continue to be sold at prices below the minimum tax payable on a pack, which not only
causes losses to the national exchequer, but also creates a non-level playing field for tax paying
cigarette manufacturers and jeopardizes government’s public health objective through
widespread availability of non-tax paid cigarettes which blatantly violate health regulations. The
Track & Trace System (the “TTS”) for the tobacco industry was implemented effective July 01,
2022, with an aim to ensure that all the cigarettes sold in Pakistan are tax-paid, which will boost
tax revenue and create a level playing field for the compliant tax-paying sector. The
implementation of TTS was intended to be an important achievement to improve fiscal income,
reduce tax evasion, and curtail smuggling of non-tax paid products. However, benefits of TTS are
not fully actualized due to insufficient implementation and staggered enforcement. This puts a
burden on the tax paying compliant tobacco manufacturers and creates a non-level playing field
for them.

Despite economic and industry-specific challenges, PMPKL continued to contribute to the
national exchequer, demonstrating resilience and responsible corporate citizenship.

Our commitment to sustainability extends beyond efficiency; it focuses on innovation, value
creation, and positive impact. Initiatives like adolescent skill training, water efficiency promotion,
and women empowerment through programs like Make Your Come Back highlight our
commitment to sustainable practices and social progress.

We regard our employees as our most valuable asset and prioritise their well-being, growth, and
development to enhance the company’s performance. This year, we implemented a global DNA
framework that shapes our employees’ mindset by encouraging ownership, overcoming
boundaries, and making a significant impact on their growth and development. It connects us
across functions and geographies, ensuring that every decision and action contributes to a bold,
innovative, and sustainable future for the company.

Our smoke-free products’ portfolio is in line with PMI’s vision of offering alternative smoke free
products for adult smokers who would otherwise continue to smoke.



As we look towards the future, we reaffirm our commitment to our stakeholders to continue to
conduct business with the right values

Finally, we would like to extend our sincere gratitude to our adult consumers for their confidence

in our brands. We are grateful to our shareholders, employees and other stakeholders for their
continuous support.

1. Thefinancialdaily.com/2024-a-year-of-positive-economic-indicators-for-pakistan



PHILIP MORRIS
(PAKISTAN) LIMITED

Statement of Compliance with
Listed Companies (Code of Corporate Governance) Regulations, 2019

Philip Morris (Pakistan) Limited
For The Year ended December 31, 2024

This Statement is being presented to share the status of compliance with the Listed Companies (Code of
Corporate Governance) Regulations, 2019 ("the Regulations") by Philip Morris (Pakistan) Limited ("the
Company") during the year ended December 31, 2024. The Company has complied with the requirements
of the Regulations in the following manner: -

1.

The total number of Directors as at December 31, 2024, were seven (7) as per the following:
(@) Male: Six (6)
(b) Female: One (1)

The composition of the Board as at December 31, 2024 was as follows:

Category Name

Independent Directors Mr. Sarfaraz Ahmed Rehman
Mr. Mirza Rehan Baig
Mr. Junaid Igbal

Non-Executive Directors Ms. Pattaraporn Auttaphon (Female Director)
Mr. Peter Calon

Executive Directors Mr. Alireza Takesh
Mr. Muhammad Zeeshan

The directors have confirmed that none of them is serving as a director on more than seven listed
companies, including this Company.

The Company has a code of conduct (duly adopted by the Board) and has ensured that appropriate
steps have been taken to disseminate it throughout the Company along with its supporting policies
and procedures.

The Board has developed and adopted vision/mission statement, overall corporate strategy and
significant policies of the Company. The Board has ensured that complete record of particulars of
the significant policies along with their date of approval or updating is maintained by the Company.

All the powers of the Board have been duly exercised and decisions on relevant matters have
been taken by the Board/ shareholders as empowered by the relevant provisions of the Companies
Act, 2017 (the “Act”) and these Regulations.

The meetings of the Board were presided over by the Chairman. The Board has complied with the
requirements of the Act and the Regulations with respect to frequency and recording minutes of
meeting of the Board.

Philip Morris (Pakistan) Limited
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PHILIP MORRIS
(PAKISTAN) LIMITED

The Board has a formal policy and transparent procedures for the remuneration of Directors in
accordance with the Act and the Regulations.

As on December 31, 2024, out of seven (7) directors on the Board, two (2) directors have acquired
the Directors Training Program (“DTP) certification.

As on December 31, 2024, out of seven (7) directors on the Board, all the directors attended the
orientation session arranged by the Company.

During the year, the Board of Directors approved the appointments of the Chief Executive Officer
(CEO) and the Company Secretary (CS). Revisions in the remuneration of the CFO, Head of Internal
Audit, and the CS for the year ended December 31, 2024, were made as per the Company policy in
line with their terms of appointment.

Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before
approval of the Board.

The Board has formed the following committees, the composition of which as of December 31,
2024, was as follows:

(@) Audit Committee
Name Designation
Mr. Mirza Rehan Baig Chairman
Mr. Peter Calon Member
Ms. Pattaraporn Auttaphon Member

(b) Human Resource and Remuneration Committee
Name Designation

Mr. Sarfaraz Ahmed Rehman Chairman
Mr. Alireza Takesh Member

Mr. Peter Calon Member

The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance.

The frequency of meetings of the committee were as per following:

(@) Audit Committee - Four (4)
(b) Human Resource and Remuneration Committee - One (1)

The Board has set up an effective internal audit function.

The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners
are in compliance with International Federation of Accountants (IFAC) guidelines on code of ethics

Philip Morris (Pakistan) Limited
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as adopted by the Institute of Chartered Accountants of Pakistan and that they and partners of the
firm involved in the audit are not a close relative (spouse, parent, dependent and non- dependent
children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal Audit, Company
Secretary or Director of the Company.

The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, the Regulations or any other regulatory
requirement and the auditors have confirmed that they have observed applicable IFAC guidelines
in this regard.

We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have
been complied with.

Information regarding requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the
Regulations is mentioned below:

(&) The minutes of meeting of the Board were circulated to the Board after approximately fourteen
days of respective Board meetings but before the ensuing Board minutes following the
completion of the minute’s review and finalization.

(b) Two directors of the Company have obtained DTP certificate, and for the remaining
directors, the Company believes that they are qualified and experienced, which is the spirit
of DTP.

(c) The functions typically performed by a nomination committee are being performed by the Board
Human Resource and Remuneration Committee, and therefore, a separate nomination
committee is not constituted.

(d) Risk management areas are discussed and deliberated upon in the Board Audit Committee
and subsequent findings are presented to the Board, which is why a separate risk
management committee has not been constituted.

(e) Certain policies and terms of reference of the Board's committees are not placed onthe Company’s
official website since there is no mandatory requirement to do so under the Regulations.

() Subsequent to the reporting date, the Board Audit Committee has been assigned the mandate to
provide governance and oversight in relation to the Company’s initiatives on Environmental, Social
and Governance (ESG) matters.

The Board has been guided by the fact that the above requirements are not mandatory and the

necessary information under the Regulations has been included above.

Sarfaraz Ahmed Rehman
Chairman
Date: 25-March-2025
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INDEPENDENT AUDITOR'’'S REVIEW REPORT

To the members of Philip Morris (Pakistan) Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of
Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Philip Morris
(Pakistan) Limited (the Company) for the year ended December 31, 2024 in accordance with the
requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company.
Our responsibility is to review whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors' statement on internal control
covers all risks and controls or to form an opinion on the effectiveness of such internal controls, the
Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions. We are only required and have ensured compliance of this requirement to the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended December 31,
2024.

A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: March 27, 2025

UDIN: CR202410056EuzKN9Yw8



PHILIP MORRIS (PAKISTAN) LIMITED

REVIEW REPORT BY THE CHAIRMAN ON BOARD’S OVERALL PERFORMANCE U/S
192 OF THE COMPANIES ACT, 2017 FOR THE YEAR ENDED DECEMBER 31, 2024.

It gives me great pleasure to present the Annual Report for the year ended December 31, 2024, to the
shareholders of Philip Morris (Pakistan) Limited (“the Company”) and to comment on the overall

performance and effectiveness of the Board of Directors (*“the Board™).

As required under the Listed Companies (Code of Corporate Governance) Regulations, 2019, an
annual evaluation mechanism was put into place for the evaluation of the Board, individual
Directors, and its committees. This process was carried out internally as permitted under Section 6
(ii) of the Listed Companies (Code of Corporate Governance) Regulation, 2019. The purpose of this
evaluation is to assess the Board’s overall performance and effectiveness, which is measured and
benchmarked against expectations in the context of objectives set for the Company. Areas of

improvement are duly considered, and action plans are accordingly framed.

As Chairman of the Board, | can affirm that the Directors are encouraged to contribute to strategic

issues so as to improve the performance of the Company.

1. Vision, mission and values:

Board members are familiar with the current vision, mission and values. The Board revisits the

mission and vision statement from time to time.

2. Engagement in strategic planning:

The Board has a clear understanding of the stakeholders (shareholders, customers, employees,
vendors and the society at large) to whom the Company serves. The Board has a strategic vision of

how the Organization should be evolving.

3. Diligence and Monitoring of Business Activities:

The Board members diligently performed their duties, having reviewed, discussed, and approved
business strategies, corporate objectives, plans, Budgets, Financial Statements, and other reports. It
received clear/concise agendas and supporting written material in sufficient time prior to Board and
Committee meetings. The Board met at least once per quarter to adequately discharge its
responsibilities. The Board was periodically updated on various aspects of the Company by the
Management and other independent consultants (when engaged) to ensure direction and oversight

from the Board on a timely basis.



4., Diversity and Mix:

The Board members are sufficiently diverse, and each member brings experience in various fields.
The constitution is a mix of Independent and non-executive Directors including female directors.

The non-executive and Independent Directors are equally involved in important board decisions.

5. Governance and Control Environment:

The Board has effectively put in place a transparent, proactive, and robust system of governance.
Further, the Board has ensured the implementation of an effective control environment, compliance

with local as well as global best practices, and promoting ethical/fair behavior across the Company.

Acknowledgment:

I would like to express my appreciation for the continued support of all stakeholders and especially
acknowledge the dedication demonstrated by the employees. | also take this opportunity to sincerely
thank the Board members for their valuable contributions which helped the Company in managing

its affairs in a pragmatic manner.

Sarfaraz Ahmed Rehman
Chairman

Karachi, March 25, 2025



Directors’ Report

In 2024, Pakistan's economy showed signs of short-term recovery from the economic crisis, but
the long-term vulnerability still persists. Implementing effective structural reforms, ensuring
political stability, and adopting a robust approach to human capital development are essential to
unlock the country’s economic potential.

Pakistan's short-term economic recovery in 2024 was marked by a reduction in interest and
inflation rates which helped alleviate some pressure on both consumers and businesses.
Effective management of the current account deficit also contributed to a more favorable
economic outlook, while maintaining exchange rate stability bolstered confidence among
investors and international partners.

However, the International Monetary Fund (IMF) continues to closely monitor Pakistan's
adherence to the conditions of Extended Fund Facility arrangement. This program, designed to
support countries with balance of payment problems, comes with stringent policy measures that
Pakistan must implement to continue receiving financial assistance.

The upcoming year presents considerable challenges for the country as it strives to sustain
macroeconomic stability. Policymakers will need to navigate a complex landscape, balancing
necessary austerity measures with the need to stimulate growth. Key areas of focus include
identifying new sources of revenue, ensuring implementation of stable and predictable economic
policies, and creating an environment conducive to business operations.

By improving the ease of doing business and fostering a more suitable investment climate,
Pakistan can work towards sustainable economic growth. Initiatives aimed at simplifying
regulatory frameworks, enhancing infrastructure, and providing incentives for local and foreign
investors are essential components of this strategy. Long-term stability hinges on the successful
execution of these plans, which will require coordinated efforts across various sectors of the
economy’.

Industry Overview

The prevalence of illicit trade across various sectors, specifically the tobacco industry, is
concerning for the tax paying, compliant businesses. According to media reports, illicit cigarettes
hold a staggering > 50% market share, causing an estimated annual loss of ~PKR 300 billion to
the National Exchequer. We acknowledge the enforcement measures taken by the Government
during the last quarters against non-tax paid brands, however, sustained efforts are needed. We
believe that the policymakers recognize the severity of the problem and the impact of non-tax
paying brands on the Government revenues. It is important that instead of implementing short-
term revenue measures with adverse long-term consequences, the Government undertakes
effective and sustainable enforcement measures and across the board enforcement of measures
already taken (such as Track & Trace ("TTS") to help curb non-tax paying cigarette trade in the
country which can result in building long term revenue base for the Government?.

We believe that effective enforcement ofthe TTS will help to improve tax revenue, reduce tax
evasion and sale of non-compliant products. However, due to insufficient enforcement of TTS,
the benefits are not fully reaped.

1. www.thenews.com.pk/tns/detail/1266354-the-economic-paradox
2. www.dawn.com/news/1893534/illicit-cigarettes-costing-govt-rs300bn-a-year



Financial Performance

For the year ended December 31, 2024, Philip Morris Pakistan Limited (the “Company”) reported
a total net turnover of PKR 32.3 billion, reflecting an increase of 77.5% vs. the last year. The total
net turnover reflects a domestic net turnover of PKR 17.8 billion (55% of the total net turnover)
growth by 24.1% vs. previous year, whereas the export turnover of PKR 14.4 billion (45 % of the
total net turnover) growth by >100% vs. previous year. Domestic cigarette volumes grew by 5.3%
vs. prior year reflecting some level of business recovery post February 2023 excise hike.
Furthermore, as the Company entered multi-category business through launch of smoke free
products, nicotine pouches now represent 2.5% of the domestic net turnover. The Company
recorded a profit after tax of PKR 254.7 million for the year ended December 31, 2024, vs. PKR
379.8 million for the prior year. For the year ended December 31, 2024, the Company contributed
PKR 47.9 billion to the National Exchequer, which is higher by 25.8% vs. prior year.

Sustainability & Corporate Social Responsibility

The board of directors is dedicated to incorporating environmental, social, and governance (ESG)
principles into our fundamental operations and strategic decision-making processes. We
acknowledge that addressing ESG issues is crucial not only for long-term viability of our business
but also for generating value for our stakeholders and making a positive impact on society. The
Company is committed to reducing its environmental impact by actively managing its resources,
minimizing waste and emissions, and implementing sustainable practices in all aspects of its
operations. Our goal is to encourage and promote advancements and projects that prioritize
environmental conservation and contribute to the global fight against climate change. The
Company places a high emphasis on climate-related risks and opportunities when formulating
its long-term strategies. The Company promotes an inclusive and fair work environment that
embraces diversity and recognizes the importance of inclusion. Our dedication encompasses
upholding fair labor standards, protecting human rights, and actively participating in the
betterment of the communities where we conduct business. We firmly believe that adopting a
socially responsible approach not only enhances our organizational culture but also strengthens
our reputation. The Company's governance structure prioritizes openness, responsibility, and
adherence to ethical standards. By incorporating sustainability into its decision-making
processes and aligning strategic initiatives with long-term growth objectives, the Company
ensures that its governance practices not only enhance operational efficiency but also promote
environmental responsibility. The enterprise risk management process plays a crucial role in
identifying and resolving sustainability-related challenges.

We Care

The Company has been organizing annual Skills Training Program (“Program”) across tobacco
growing areas in Mardan and Swabi for adolescents of the contracted farming community for past
seven years. The Program, organized during summer break , is aimed at imparting lifelong skills
to enable financial empowerment and eradicate child labor. In 2024, a total of 896 adolescent
children of contracted tobacco farmers, aged 15 to 17, were enrolled across thirty-two training
centers. Electric works and horticulture training were arranged for boys, while tailoring, food
preparation, and preservation training were arranged for girls.

We continuously work to improve our processes, invest in novel technologies, and raise
awareness among our employees and in the communities where we operate. In 2024, the
Company spearheaded impactful cleanup drives across Mardan, Sahiwal, and Karachi. This
initiative saw an enthusiastic participation by over 263 individuals, including senior management,
employees, volunteers, and representatives from the Environmental Protection Agency. Together,



they successfully collected 1,067 kilograms of waste and prevented over 1,330 kilograms of
carbon emissions.

The Company believes in empowering women and providing unique opportunities for them. In
2021, the Company launched the Make Your Come Back (MYCB) program with the aim to provide
a platform to women who took a career break and wished to transition back into their careers.
The goal through MYCB is to create an opportunity for such women by involving them in inspiring
and meaningful projects, while refining and building their skills to enhance their future
employability. Over three years, the Company successfully trained 28 women under this program.
Out of these, 8 women are working at the Company, and the remaining are pursuing their careers
outside of the Company. The impact of this initiative has been profound. It has not only helped
women regain their confidence and skills but also contributed to a more diverse and inclusive
workforce.

In line with the human rights commitment by Philip Morris International (“PMI”), an independent
Human Rights Impact Assessment was carried out in Pakistan by a specialized strategy and
management consultancy firm ‘Article One’ of the Company’s entire value chain and operations.
The Company is committed to further improve the human rights landscape across its operations
and value chain.

We are better together

The Company prioritizes the well-being of its employees. Throughout the years, we have
continued to invest in programs and initiatives aimed at supporting the physical and mental well-
being of our employees. In line with this commitment, we have implemented flexible work
arrangements, and comprehensive healthcare benefits covering physical as well as mental
health. In line with the well-being initiative, we also continue to provide professional development
opportunities for our employees.

We are game changers

In line with the PMI's commitment to deliver a smoke -free future, the Company launched
tobacco free nicotine pouches brand SHIRO in December 2022. In September 2023, the SHIRO
was morphed into ZYN, and launched in top 5 cities of Pakistan. This significant milestone
marked the introduction of the next generation of oral smoke-free products from Europe. Today,
ZYN is available in five flavors and three levels of nicotine strength, across major cities of
Pakistan. Excitement about the future remains high, with a dedication to delivering innovative
products to adult consumers.

In 2023, the Company also introduced heat-not-burn products in Karachi, Lahore and Islamabad.
The Company is committed to its shareholders, employees and stakeholders by creating an
opportunity in the local landscapes and providing alternative smoke-free products for adult
smokers who would otherwise continue to smoke.

Awards & Recognition

We are delighted to announce that the Company received runner up award for Environment
Nature Savior at the 2nd ESG American Business Council Awards 2024.



Code of Corporate Governance

The Directors of the Company are committed to their responsibilities as defined under the Listed
Companies (Code of Corporate Governance) Regulations 2019 (“Code") issued by the
Securities & Exchange Commission of Pakistan (“SECP”). The Company ensures that all
necessary steps and procedures are in place to demonstrate commitment to good corporate
governance and @mpliance with the Code.

As required under the Code, the Directors are pleased to report that:

¢ The financial statements prepared by the Management of the Company fairly represent its state
of affairs, the results of its operations, cash flows, and changes in its equity.

* Proper books of accounts of the Company have been maintained.

e Appropriate accounting policies have been applied consistently in preparing the financial
statements. Accounting estimates are based on reasonable and prudent judgment.

e Approved accounting standards, as applicable in Pakistan, have been followed in the
preparation of the financial statements.

e The Company's system of internal controls is sound in design and has been effectively
implemented and is continuously reviewed.

* There are no doubts about the Company's ability to continue as a going concern.

e There has been no material departure from the best practices of corporate governance, as
detailed in the Code.

¢ A summary of the key financial highlights for the year and of the assets and liabilities of the
Company as of December 31, 2024, and for the last six financial years are set out on page 53.

¢ Information about taxes and levies is given in the corresponding notes in the financial
statements.

e The Earning Per Share of the Company for year Ended December 31, 2024, is Rs. 4.14/-.

Statement of Internal Controls

The management of the Company is responsible for establishing and maintaining a system of
adequate internal controls and procedures. The Management's statement of internal controls
forms part of this Annual Report.

The Company has developed a sound mechanism for the identification of risks, assigning levels
of criticality to key processes followed by devising effective mitigating measures where required
while ensuring their implementation by the management across all functions. The progress on
existing /evolving risks and mitigation plans are presented to the audit committee for information
and review regularly by an independent internal audit function.

To address existing and emerging risks with both global & local implications, the Internal Audit
department, on an annual basis, prepares annual risk assessments and audit plans for reviews
and advisories, in consultation with the business and senior management. Based on such plans,
regular reviews and advisories are performed to identify the significant operational, compliance
and financial reporting risks and the key controls designed to address them. These controls are
documented, responsibility is assigned and are monitored for design and operating
effectiveness. Controls that are found ineffective are remediated.



The audit committee is presented with the annual risk and audit plan with subsequent updates
on reviews and advisories. Additionally, the internal audit function also assists the management
to achieve reasonable assurance in terms of:

¢ Reliability and integrity of the Company's financial and operational information.
¢ Effectiveness in the Company's operation to achieve desired results.

e Safeguarding of Company's assets and;

e Compliance of the Company's actions with the relevant laws and regulations.
Statement of Compliance

The Company is responsible for publishing a Statement of Compliance which forms part of this
Annual Report.

Investment in Retirement Funds

The value of investments made by the employees' retirement funds operated by the Company as
per their financial statements is as follows:

PKR in Million
Provident Fund 916 (Financial statements as of December 31, 2023)
Gratuity Fund 936 (Financial statements as of December 31, 2023)

Holding Company

Philip Morris Investments B.V. is the holding Company (Based in Netherlands) having 77.65%
shares in the Company. Philip Morris Brands SARL (Based in US) is the associate company with
having 20% shares in the Company.

Evaluation of the Board of Directors

The Board of Directors (“Board”) has put in place a process for conducting an annual
performance evaluation of the Board, individual directors, and its committees. The purpose of
the evaluationisto ensure that the Board's performance is measured in terms of overall corporate
objectives, the governance structure of the Company, statutory and regulatory compliance,
effectiveness, collaboration, and value addition. As per the results of the evaluation of the
Board’s performance for 2024, the performance of the Board remained satisfactory.

Directors’ Remuneration Policy

The Board has approved a directors' remuneration policy, which describes in detail the objectives
and a transparent procedure for the determination of the remuneration packages of individual
directors for attending meetings of the Board and its committees. Salient features of this policy
are as follows:

e Level of remuneration shall be commensurate with the needs of the business, strategic
alignment, and the best interests of the Company and its shareholders.

¢ No director shall determine their own remuneration.
¢ Level of remuneration shall be as per the market practice of comparable companies/industry.

¢ While determining remuneration no discrimination shall be made based on gender.



¢ Remuneration shall not be at a level that could be perceived to compromise the independence
of the directors.

¢ Only independent directors will receive remuneration for attending Board meetings and;

*The Board may engage an independent consultant to recommend an appropriate level of
remuneration.

The details of remuneration paid to the directors is available under note 32 of the attached
financial statements.

Elections of the Board of Directors

The existing Board of Directors was appointed on October 29, 2023, and they will continue to hold
office till October 28, 2026.

Meeting of the Board of Directors

The Board comprises of seven Directors, of which three are independent Directors, two are Non-
Executive Directors and two are Executive Directors(s). As of December 31, 2024, the Board
consists of 6 Male Directors and 1 Female Director.

During 2024, the Board held 4 meetings. The attendance of Directors in those meetings is
documented and provided here under:

Name of Directors No. of Meetings held in Tenure | No. of Meetings Attended

Mr. Sarfaraz Ahmed Rehman 4 4

Mr. Roman Yazbeck*

Mr. Alireza Takesh **

Mr. Muhammad Zeeshan

Mr. Mirza Rehan Baig

Ms. Pattaraporn Auttaphon

Mr. Peter Calon***

Mr. Junaid Igbal

Ms. Nadia Waris****
*Till July 31st, 2024
**Effective August 1st, 2024
*** Effective from April 8th, 2024
****Tjll March 7th, 2024
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Leaves of absence were granted to the Directors who could not attend the Board meetings.

Board Audit Committee

The Board Audit Committee performs according to the terms of reference determined by the
Board of the Company, and which conforms to the requirements of the Code issued by the SECP.

The Audit Committee comprises of three members, of which one is an Independent Director and
two are Non-Executive Directors.

As attheyearended December 31,2024, the composition of the Audit Committee was as follows;

Mr. Rehan Baig Chairman



Ms. Pattaraporn Auttaphon Member
Mr. Peter Calon Member

A total of four meetings were held during the year. The attendance of Directors in those meetings
is documented and provided here under:

Name of Directors No. of Meetings Attended
Mr. Rehan Baig 4
Ms. Pattaraporn Auttaphon 3
Mr. Peter Calon* 3
Ms. Nadia Waris** 0

*Till April 8th, 2024
**Effective March 7th, 2024

Leave of absence was granted to the Director who could not attend the Audit Committee meeting.

Board Human Resource and Remuneration Committee

The Board Human Resource and Remuneration Committee (“BHRRC”) consists of three
members, comprising of non-executive, independent, and executive directors.

As at the year-end December 31, 2024, the composition of the BHRRC was as follows:

Mr. Sarfaraz Ahmed Rehman Chairman
Mr. Roman Yazbeck* Member
Ms. Nadia Waris** Member
Mr. Peter Calon*** Member

* Till July 31°, 2024

** Till March 7", 2024

*** Effective from April 8", 2024

During 2024, one meeting of the committee was held as required by the Code.

Training of Directors

Two out of seven Directors of the Company are already certified of director’s training program.
The Company arranged the Directors Training Program for all of its directors in 2024.

Pattern of Shareholding

The details of the pattern of shareholding of the Company as of December 31, 2024, are included
in this Annual Report as per the requirements of the Code.



Auditors

The existing external auditors, A. F. Ferguson & Co., Chartered Accountants (“Auditors”) will
retire at the conclusion of the ensuing annual general meeting and being eligible, offered
themselves for re-appointment as external auditors for the year ending December 31, 2024.
As per the recommendation by the Audit Committee, the Auditors are recommended to be re-
appointed in the upcoming annual general meeting.

Accounting Policies

The Company has adopted or applied new accounting standards, amendments to
approved standards, and new interpretations as applicable during 2024. Details of those are
provided in the notes to the Financial Statements section 2.4.1.

Future Outlook

The Company is an integrated affiliate of Philip Morris International Inc. and, as such, will
continue to benefit from global resources and experience to help improve its operational
effectiveness, sustainability and long-term profitability. However, the turbulent economic
situation together with the devaluation of the rupee and increase in the cost of businesses have
negatively impacted investors. In addition, the unprecedented increase in the federal excise
duty (FED) in 2023 and the lack of a level playing field due to the prevalence of non-tax-paid
cigarette brands create a challenging environment for the compliant manufacturers of the
tobacco industry. This also leads to a shortfall in government revenues as more adult smokers
are likely to switch to non-tax paid cigarette brands due to lower prices.

Despite the challenges, the Company's management continues to improve the financials of the
Company with global resources, through its commercial plans and providing continuous
improvements in the quality of products, process and operational efficiencies. The Company
will continue to support government policies and measures to address the menace of non-tax
paid cigarettes.

Acknowledgments

The Directors wish to take this opportunity to thank all the Company's employees for their
efforts, dedication, commitment, and supportin 2024.

The Board of Directors would also like to extend its appreciation to all its business partners
such as distributors, suppliers, shareholders, and other institutions for their trust in the
management of the Company.

Alireza Takesh
Chief Executive

On behalf of the Board of Directors.

SARFARAZ AHMED REHMAN
Chairman Board

Karachi
March 25",2025



INDEPENDENT AUDITOR’S REPORT

To the members of Philip Morris (Pakistan) Limited

Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of Philip Morris (Pakistan) Limited (the Company),
which comprise the statement of financial position as at December 31, 2024, and the statement of profit
or loss and other comprehensive income, the statement of changes in equity, the statement of cash flows
for the year then ended, and notes to the financial statements, including material accounting policy
information and other explanatory information, and we state that we have obtained all the information
and explanations which, to the best of our knowledge and belief, were necessary for the purposes of the
audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, statement of profit or loss and other comprehensive income, the statement
of changes in equity and the statement of cash flows together with the notes forming part thereof conform
with the accounting and reporting standards as applicable in Pakistan and give the information required
by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair
view of the state of the Company's affairs as at December 31, 2024 and of the profit and other
comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code)
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.



Following is the Key audit matter:

S. No.

0

Key audit matter

Revenue Recognition

(Refer notes 2.6.15 and 22 to the annexed
financial statements)

The principal activity of the Company is the
manufacturing and sale of cigarettes, tobacco
products and other smoke free products.
Revenue from sale of goods is recognised when
the Company satisfies a performance
obligation by transferring promised goods to
the customer.

How the matter was addressed in our
audit

Our audit procedures,
included the following:

amongst others,

e Understood and evaluated the accounting
policy with respect to revenue
recognition.

e Performed testing of revenue transactions
on a sample basis with underlying

documentation including dispatch
We considered revenue recognition as a key documents and sales invoices.
audit matter due to revenue being one of the _ o
areas of presumed significant audit riskaspart ® Tested on a ‘'sample basis', specific

of the audit process.

revenue transactions recorded before and

after the reporting date with underlying
documentation to assess whether revenue
was recognised in the correct period.

e Assessed the related disclosures made in
the annexed financial statements in
accordance with the requirements of the
accounting and reporting standards as
applicable in Pakistan.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the financial statements and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements, or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements
of Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’'s report. However, future events or conditions may cause the
Company to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical

requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.
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From the matters communicated with the board of directors, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

@) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX of 2017);

(b) the statement of financial position, the statement of profit or loss and other comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
thereon have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are
in agreement with the books of account and returns;

(©) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

(d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Osama Moon.

A. F. Ferguson & Co
Chartered Accountants
Karachi

Date: March 27, 2025

UDIN: AR202410056zqv8sY Jkx
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PHILIP MORRIS (PAKISTAN) LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

ASSETS
NON CURRENT ASSETS
Fixed assets
- Property, plant and equipment

- Right-of-use assets
- Intangibles

Investment in a subsidiary company
Long term deposits
Deferred taxation

CURRENT ASSETS

Stores and spares - net
Stock in trade - net
Trade debts - net
Advances
Prepayments

Other receivables
Income tax - net

Staff retirement benefits
Sales tax and excise duty adjustable
Cash and bank balances

Non-current assets held for sale / disposal
TOTAL CURRENT ASSETS
TOTAL ASSETS
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised capital

Issued, subscribed and paid-up capital
- Ordinary shares
- Preference shares

Transaction cost on issuance of preference shares - net of tax

Reserves
TOTAL EQUITY

NON CURRENT LIABILITIES

Lease liabilities

CURRENT LIABILITIES
Short term borrowings
Trade and other payables

Current maturity of lease liabilities

Unclaimed dividend

Unpaid dividend

Sales tax and excise duty payable
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 to 42 form an integral part of these financial statements.

Chairman / Director

Chief Executive Officer

Note

ndw

12

13

14

15

16

16
16

18

19
20
18

21

2024

2023

(Rupees in thousand)

12,000,000 __

6,971,983 5,251,337
255,906 322,396
84 788 3 604
7.312,677 5,577,337
1 1
73.570 73,582
347 972 144 269
7.734,220 5,795,189
316,377 215,791
12,743,660 12,033,405
377.624 -
226,197 287,937
85,217 62,139
1,163,216 2,164,436
1,699,160 876,658
60,404 34,724
2,197,788 &
4,529.492 _ 9062895
23,399,135 24,737,985
- 1. 600
23,399,135 24,739,585
31,133,355 30534774

—12.000,000__

615,803 615,803
10,464,000 10,464,000
11,079,803 11,079,803
(33,911) (33,911)
11,045,892 11,045,892
4,891,307 4,548,931
15,937,199 15,594,823
184,071 265,035
14.800.555 13,504,425
120,305 92,186
37.103 37,128
54,122 54,122

= __987.055
15,012,085 14,674,916
15,196,156 14,939,951
=—31.133.365 30,534,774

=1

Chief Financial Officer




PHILIP MORRIS (PAKISTAN) LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023
(Restated)
(Rupees in thousand)

Turnover - net 22 32,340,888 18,219,709
Cost of sales 23 29,525,233 12,082,355
Gross profit 2,815,655 6,137,354
Distribution and marketing expenses 24 6,873,453 5,578,496
Administrative expenses 25 2,235,103 1,838,038
Other expenses 26 192,378 1,084,733
Other income 27 (7,527,037) (3.409,915)
1,773,897 5,091,352
Operating profit 1,041,758 1,046,002
Finance cost and bank charges 28 192,898 90,336
Profit before taxation and levy 848,860 955,666
Levy 2.4.1 & 29 470,576 130,242
Profit before taxation 378,284 825,424
Taxation 29.2 123,535 445,623
Profit after taxation 254,749 379,801

Other comprehensive income / (loss) for the year - net of tax

Item that will not be reclassified to profit or loss

Remeasurement gain / (loss) relating to staff retirement benefits 13 53,828 (92,029)
- Impact of current tax (20,993) 35,891
32,835 (56,138)
Total comprehensive income for the year 287,584 323,663
Rupees
Earnings per share - basic 30 4.14 6.17
Earnings per share - diluted 30 3.39 4.72

The annexed notes from 1 to 42 form an integral part of these financial statements.

S
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PHILIP MORRIS (PAKISTAN) LIMITED
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2024

Balance as at January 1, 2023

Transaction with owners

Share-based payment
- expense
- recharge
(notes 2.6.18 and 17)

Total comprehensive income

Profit after taxation for the year
ended December 31, 2023

Other comprehensive loss
for the year

Balance as at December 31, 2023
Transactions with owners

Share-based payment
- expense
- recharge
(notes 2.6.18 and 17)

Tolal comprehensive income

Profit after taxation for the year
ended December 31, 2024

Other comprehensive income
for the year

Balance as at December 31, 2024

The annexed notes from 110 42 form an integral part of these financial statements.

Issued, subscribed and paid-up || Transaction cost Reserves Total 1
capital on issuance of Capital reserves Revenue reserves Subtotal -
Ordinary Preference preference | erve for share || Remeasurement]|  Sublotal General Unappropriated Subtotal reserves
shares - net of ! ;
shares shares tax based payments of staff capital reserves reserve profit revenue reserves
retirement
benefits - net of
tax
(Rupees in thousand)

615,803 10,464,000 (33,911) 5117 (236,118) (178,401) 3328327 1,038,906 4367233 4,188,832 15,234,724
99,531 99,531 99,531 99,531
_ (63,095) (63,095) - - (63,095) (63,095)

36,436 36,436 36,436 36,436

379,801 379,801 379,801 379,801
S 5 : (56.138) (56,138} - - (56,138} (56,138

> (56,138) (56,138) 379,801 379,801 323,663 323,663
615,803 10,464,000 (33,911) 94,153 (292,256) (198,103) 3328327 1,418,707 4,747,034 4,548,931 15,594,823

5 . 138,807 138,807 - 138,807 138,807
(84,015) - (84,015) - - (84,015) (84,015)

54,792 54,792 54,792 54,192

i
|

254,749 254,749 254,749

- 32,835 32,835

32,835 32,835 254,749 254,749 287,584 287,584

615,803 10,464,000 (33,911) 148,945 (259,421) (110,476) 3,328,327 1,673,456 5001783 4,891,307 15,937,199

Chairman / Director Chief Executive Officer Chief Financial Officer



PHILIP MORRIS (PAKISTAN) LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2024 2023
(Restated)
(Rupees in thousand)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash (utilised in) / generated from operations 34 (1,115,976) 1,152,759

Contributions to staff retirement benefits fund 13.1.4 (49,245) (39,548)

Finance cost paid 18.1 (49,757) (42,935)

Interest received on deposit accounts 840,029 896,775

Interest received on term deposit receipts 178,519 51,387

Taxes and levy paid (1,641,309) (916,075)

Long term deposits 12 18,370

Net cash (utilised in) / generated from operating activities (1,837,727) 1,120,733
CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditure 3 (2,811,584) (1,138,307)

Acquisition of intangibles 5 (87,232) -

Proceeds from disposal of non-current

assets held for sale / disposal 15 255,000 583,953
Proceeds from disposal of items of
property, plant and equipment 50 583 143 193

Net cash used in investing activities (2,593,233) (411,161)
CASH FLOWS FROM FINANCING ACTIVITIES

Dividend paid (25) (848,236)

Lease payments 18.1 (102,418) (100,806)
Net cash used in financing activities (102,443) (949,042)
Net decrease in cash and cash equivalents during the year (4,533,403) (239,470)
Cash and cash equivalents at the beginning of the year 9,044,034 9,283,504
Cash and cash equivalents at the end of the year 35 4,510,631 9,044,034

The annexed notes from 1 to 42 form an integral part of these financial statements.

%
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Individually significant financial assets are tested for impairment on an individual basis. The remaining
financial assets are assessed collectively in groups that share similar credit risk characteristics.

The Company recognises in profit or loss, as an impairment gain or loss, the amount of expected
credit losses (or reversal) that is required to adjust the loss allowance at the reporting date.

b) Non-financial assets

The carrying amounts of non-financial assets are reviewed at each reporting date to ascertain whether
there is any indication of impairment. If such an indication exists, the asset's recoverable amount is
estimated to determine the extent of impairment loss, if any. An impairment loss is recognised as an
expense in profit or loss. The recoverable amount is the higher of an asset's fair value less cost of sell
and value-in-use. Value-in-use is ascertained through discounting of the estimated future cash flows
using a discount rate that reflects current market assessments of the time value of money and the risk
specific to the assets. In determining the fair value less cost of disposal, recent market transactions
are taken into account, if no such transactions can be identified, appropriate valuation model is used.
For the purpose of assessing impairment, assets are grouped at the lowest levels for which these are
separately identifiable cash flows (i.e. cash generating unit).

An impairment loss is reversed if there is a change in the estimates used to determine the recoverable
amount. An impairment loss is reversed only to the extent that the asset's carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation or amortisation, if
no impairment loss had been recognised.

Contract liabilities

A contract liability is the obligation to transfer goods to a customer for which the Company has received
consideration (or an amount of consideration is due). Contract liabilities are recognised as revenue when

the Company transfers control of the related goods to the customer.

Dividend and appropriation to reserves

Dividend and appropriation to reserves are recognised in the Company’s financial statements in the period
in which these are approved.

Segment reporting

The Company operates predominantly in Pakistan and in one main industry. The activities comprise the
manufacture, distribution and sale of cigarettes, tobacco products and other smoke free products.
Accordingly, the figures reported in these financial statements are related to the Company's only reportable

segment.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS
is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the period. Diluted EPS is determined by
adjusting the profit or loss attributable to ordinary shareholders and the weighted average number of
ordinary shares outstanding for the effects of all dilutive potential ordinary shares.
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(c) Other price risk

Other price risk is the risk that the fair value or future cash flows from a financial instrument
will fluctuate due to changes in market prices (other than those arising from interest rate risk
or currency risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded in
the market. The Company does not have financial instruments dependent on market prices.

Credit risk and its concentration

Credit risk represents the accounting loss that would be recognised at the reporting date if counter
parties fail completely to perform as contracted. The Company enters into financial contracts in
accordance with the internal risk management policies which mainly include incurring of sales on an
advance payment basis and holding of balances with reputable banks of the country. Further, the
Company considers a financial asset to be in default when contractual payments are 365 days past
due and internal or external information indicates that the Company is unlikely to receive the
outstanding contractual amounts in full and it is subsequently written off, if required. The maximum
amount of financial assets that are subject to credit risk aggregated Rs 6,143.902 million as at
December 31, 2024 (2023: Rs 11,300.913 million) as set out in note 36.3. The analysis below
summarises the credit quality of the Company's financial assets as at December 31, 2024 due to
which the Company considers that the credit risk is minimail:

- Long term deposits aggregating Rs 73.570 million (2023: Rs 73.582 million) are held with
parties which have long association with the Company and have a good credit history.

- Amounts aggregating Rs 767.849 million (2023: Rs 1,887.174 million) are receivable from
group companies whereby credit exposure and the corresponding risk associated with
recoverability is considered minimal.

- Other financial assets aggregating Rs 4,905.454 million which mainly represent cash margins
held with banks, accrued profit on deposit account and bank balances, are maintained with
banks having credit rating of atleast A-1 representing good certainty of timely payment.

Concentration of credit risk exists when changes in economic and industry factors similarly affect the
group of counter parties whose aggregated credit exposure is significant in relation to the Company's
total credit exposure. A significant portion (i.e. 92%) of the Company's financial assets are held within
a single industry i.e. banks. However, the Company considers that all such banks are credit worthy
parties and hence risk of default is minimal.

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulties in meeting obligations associated with
financial liabilities. The Company's approach to manage liquidity is to ensure, as far as possible, that
it will always have sufficient liquidity to meet its financial liabilities when due. Accordingly, the
Company maintains sufficient cash and cash equivalents and also makes availability of funding
through credit facilities, representing short term borrowings (note 19). Additionally, the Company has
an existing intercompany borrowing arrangement of up to USD 2.5 million, intended to facilitate
payments to the Company's suppliers available upto February 2026. Should this facility be utilised,
the principal amount, along with applicable interest, would be repaid after a three-year period. As of
December 31, 2024, entire facility amount remains undrawn.












NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 56" Annual General Meeting (“AGM”) of PHILIP MORRIS (PAKISTAN)
LIMITED (‘the Company”) will be held on Thursday, April 24, 2025, at 11:00 a.m. at the Pakistan Stock
Echange Auditorium, Stock Exchange Building,Pakistan Stock Exchange Road, Karachi. To ensure maxi-
mum participation by the shareholders a video link for attending the meeting online will also be provided.

The shareholders can download the application /software through https://zoom.us/dowload and login

via video-link by giving their email ID and password to participate in the AGM proceedings to transact

the following business: (for details please see the notes below).

ORDINARY BUSINESS

1. Toreceive, consider, and adopt the audited financial statements for the year ended December 31,
2024, together with the Directors’ and Auditor’s Report thereon.

2. Toappoint the External Auditors and fix their remuneration for the year ending December 31, 2025.

The retiring auditor M/s. A. F. Ferguson & Co. Chartered Accountants has given consent to act as Auditor
of the Company for the year ending December 31, 2025.

OTHER BUSINESS
3. Todiscuss any other matter with the permission of the Chair.
By Order of the Board

Mohammad Saad Khaleel
Karachi: March 28, 2025, Company Secretary

NOTES:

1. Participation in the Annual General Meeting in person or online via video link.
To ensure maximum participation from the members, online arrangements are also being made.
The shareholders interested in attending the AGM in person or online via video link are requested

to register themselves by providing the following information via email at Companysecretary.
pmpk@pmi.com at least 48 hours before the AGM.

Name of CNIC Number Folio Number/CDC Cell Number Email Address

Shareholders Account No

The Company reserves the right to refuse entry to any shareholder who has not pre-registered for
physical attendance.

The shareholders can also provide their comments/suggestions along with attendance for the pro-
posed agenda items of the AGM on the email Companysecretary.pmpk@pmi.com 24 hours before
the meeting.



2. Weblink and QR Enabled Code to access the Annual Audited Financial Statements for the Year
Ended December 31, 2024.

The Securities and Exchange Commission of Pakistan (SECP) through its S.R.O. 389(1)/2023
dated March 21, 2023, has allowed the listed companies to circulate the annual balance sheet
and profit and loss account, auditor’s report, and directors’ report, etc. (“annual audited financial
statements”) to its members through QR enabled code and weblink. The Company in its Extra
Ordinary General Meeting held on October 26, 2023, sought approval from the shareholders to
circulate the annual audited financial statements through QR-enabled code and weblink. The web
link and the QR code to download the annual audited financial statements for the year ended
December 31, 2024, is as follows: http://philipmorrispakistan.com.pk

3. Closure of Shares Transfer Books.

The share transfer books of the Company will remain closed from April 17, 2025, to April 24,
2025 (both days inclusive). Transfer received in order at the Office of the Company’s share
Registrar, CDC Share Registrar Services Limited., CDC House, 99-B, Block B, S.M.C.H.S., Main
Shahrah-e-Faisal, Karachi - 74400 up to April 16, 2025, will be considered in time to be eligible
to attend the meeting.

4. Participation in the AGM.

The members whose names appear in the Register of Members as of April 16, 2025, are entitled to
attend and vote at the AGM. A Member entitled to attend and vote at the Meeting is entitled to
appoint a proxy to attend, speak, and vote for him/her. A proxy must be a Member of the Company.

An instrument of proxy applicable for the Meeting is being provided with the Notice sent to
Members. Further copies of the instrument of proxy may be obtained from the Registered Office of
the Company during normal office hours. Proxy form may also be downloaded from the Company’s
website: http://philipmorrispakistan.com.pk An instrument of proxy and the power of attorney or
other authority (if any) under which it is signed, or a notarially certified copy of such power or
authority, must, to be valid, be deposited through email on Companysecretary.pmpk@pmi.com not
less than 48 hours before the time of AGM.

Members are requested to submit a copy of their Computerized National Identity Card/Smart
National Identity Card (CNIC/SNIC), if not already provided and notify immediately changes, if any,
in their registered address to our Shares Registrar on the above-mentioned address.

5. Guidelines for Central Depository Company of Pakistan (CDC) Accounts Holders.
CDC Account Holders will further have to follow the under mentioned guidelines as laid down in

Circular 1 dated January 26, 2000, issued by the Securities and Exchange Commission of Pakistan
(SECP).



A. For Attending the AGM:

.

In case of individuals, the account holder or sub-account holder and/or the person
whose securities are in a group account and their registration details are uploaded
as per the Regulations, shall authenticate his/her identity by sharing a copy of his/
her CNIC/SNIC or passport through email (as mentioned in the notes) at least 48 hours before
the AGM.

. In case of a corporate entity, the Board of Directors’ resolution/power of attorney with

specimen signature of the nominee shall be shared through email (as mentioned in the notes)
(unless it has been provided earlier) at least 48 hours before the AGM.

B. For Appointing Proxies:

.

In the case of individuals, the account holder or sub-account holder and/or the person whose
securities are in a group account and their registration details are uploaded as per the
regulations, shall submit the proxy form as per the above requirement.

. The proxy form shall be witnessed by two persons whose names, addresses and CNIC/SNIC

numbers shall be mentioned on the form.

Copies of CNIC/SNIC or the passport of the beneficial owners and the proxy shall be furnished
with the proxy form through email (as mentioned in the notes)

The proxy shall produce his original CNIC/SNIC or original passport at the time of the AGM.

In case of a corporate entity, the Board of Directors’ resolution/power of attorney with
specimen signature shall be submitted (unless it has been provided earlier) along with proxy
form to the Company through email (as mentioned in the notes).

Placement of Financial Statements on Company’s Website.

The Financial Statements of the Company for the year ended December 31, 2024 have been placed
on the website of the Company http://philipmorrispakistan.com.pk.

Unclaimed Dividend.

As per the provision of section 244 of the Companies Act, 2017, any shares issued or dividend
declared by the Company which have remained unclaimed / unpaid for a period of three years from
the date on which it was due and payable are required to be deposited with Securities and
Exchange Commission of Pakistan for the credit of Federal Government after issuance of notices to
the Shareholders. The details of the shares issued, and dividend declared by the Company which
have remained due for more than three years was sent to Shareholders. The Shareholders are
requested to ensure that claims for unclaimed dividend and shares are lodged promptly. In case, no
claim is lodged with the Company, the Company shall, aer giving notice in the newspaper, proceed
to deposit the unclaimed / unpaid amount and shares with the Federal Government pursuant to the
provision of Section 244(2) of the Act.



8. Conversion of Physical Shares into CDC Account.

The Securities and Exchange Commission of Pakistan (SECP), through its letter No.
CSD/ED/Misc/2016-639-640 dated March 26, 2021, has advised all listed companies to adhere
to the provisions of Section 72 of the Companies Act, 2017 (the “Act”), which requires all companies
to replace shares issued in physical form to book-entry form within four years of the promulgation
of the Act. Accordingly, all Shareholders of the Company having physical folios/share certificates
are requested to convert their shares from physical form into book-entry form at the earliest.



LAKSONPREMIER TOBACCO
COMPANY (PRIVATE) LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED
DECEMBER 31, 2024



LAKSONPREMIER TOBACCO COMPANY (PRIVATE) LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

Note 2024 2023

----------------- (Rupees)---========nnnm---
ASSETS - -
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised share capital
5,000,000 Ordinary Shares of Rs 10 each 3 50,000,000 50,000,000
Issued, subscribed and paid-up capital 3 1,030 1,030
Accumulated loss (1,030) (1,030)

LIABILITIES - -

TOTAL EQUITY AND LIABILITIES - -

The annexed notes from 1 to 4 form an integral part of these financial statements.

P, o

Chief Executive Officer Director



LAKSONPREMIER TOBACCO COMPANY (PRIVATE) LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

Turnover - -

Expenses - -

Profit before taxation - R

Taxation - -

Profit after taxation - _

Other comprehensive income - -

Total comprehensive income - -

The annexed notes from 1 to 4 form an integral part of these financial statements.

N, =t

Chief Executive Officer Director



LAKSONPREMIER TOBACCO COMPANY (PRIVATE) LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024

Issued, Accumulated Total
subscribed loss
and paid-up
capital
(Rupees)
Balance as at January 1, 2023 1,030 (1,030) -
Total comprehensive income for the year
ended December 31, 2023 - - -
Balance as at December 31, 2023 1,030 (1,030) -
Total comprehensive income for the year
ended December 31, 2024 - - -
Balance as at December 31, 2024 1,030 (1,030) -

The annexed notes from 1 to 4 form an integral part of these financial statements.

A

Chief Executive Officer

Director



LAKSONPREMIER TOBACCO COMPANY (PRIVATE) LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024

Cash flow from operating activities

Cash flow from investing activities

Cash flow from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The annexed notes from 1 to 4 form an integral part of these financial statements.

A

Chief Executive Officer

Director



LAKSONPREMIER TOBACCO COMPANY (PRIVATE) LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1.1

1.2

1.3

1.4

1.5

2.1

22

LEGAL STATUS AND NATURE OF BUSINESS

Laksonpremier Tobacco Company (Private) Limited (the Company) was incorporated in
Pakistan on March 14, 1955 as a private limited company under the Companies Act, 1913
(now the Companies Act, 2017). The principal activity of the Company is the manufacturing
and sale of cigarettes and tobacco. Its registered office is situated at Office 04 & 05, 5th
Floor, Corporate Office Block, Dolmen City, Plot HC-3, Block-4, Clifton Karachi, Sindh,
Pakistan.

The Company is a wholly owned subsidiary of Philip Morris (Pakistan) Limited (the Holding
Company). Philip Morris International Inc. is the ultimate parent company. Further, the
Company's Chief Executive Officer is also a director in the Holding Company.

The purpose of the Company is to provide support to the Holding Company for complying
with the tobacco production requirements. At present the Holding Company has sufficient
manufacturing facilities to meet the tobacco production requirements, therefore, the
Company is not in operation and no significant transactions and events have occured during
the year.

The expenditure of the Company for the year which were restricted to the corporate filing
and audit fees have been borne by the Holding Company.

The Holding Company has confirmed to the Company through its letter dated February 14,
2022, that the Holding Company intends to continue to provide financial support to the
Company to enable it to continue as a 'going concern' in the foreseeable future. Accordingly,
these financial statements have been prepared on a going concern basis.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
These financial statements have been prepared under the historical cost convention.

These financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan. The accounting and reporting standards
applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRSs) issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the
IFRSs, the provisions of and directives issued under the Companies Act, 2017 have been
followed.



3. ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

2024 2023 2024 2023
Numberofsharess e T —

Authorised share capital
5,000,000 5,000,000 Ordinary shares of Rs 10 each 50,000,000 50,000,000

Issued, subscribed and paid-up
share capital
Ordinary shares of Rs 10 each fully
103 103 paidin cash 1,030 1,030

3.1 All the shares are held by the Holding Company and its nominees. Out of 103 shares, two
shares are in the name of nomineg directors.

4. DATE OF AUTHORISATION

These financial statements were authorised for issug on __ 25-march-2025 by the
board of directors of the Company.

i, d

Chief Executive Officer Director
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