


Site Water-related internal  governance

Water-related governance Team charter:

At PMPKL’s Sahiwal factory, water governance is an integral 
part of our business strategy. It’s linked to PMI’s global 
ambitions towards responsible water use and strong routine 
governance systems. 

Below mentioned hierarchy is responsible & accountable for 
water-related governance, adherence with applicable laws and 
action planning.

Director Manufacturing

Manager Sustainability Manager Engineering

Water KPIs & Governance at site

• At PMPKL’s factory in Sahiwal, total use of water at 
site is monitored as a Key Performance Indicator (KPI).

• KPI data is reviewed with top site leadership i.e., 
Director Manufacturing on defined review 
frequencies.

• Improvement actions are tracked for efficient closure. 
(Corrective & Preventive actions taken as per need)

Site Water-related internal governance org chart


